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Roles we are recruiting: Volunteer Trustees and Chair of the board
Area covered: Basingstoke and Deane
Responsible to: Board of Trustees and Charity Commission

Thank you for your interest in the Camrose Centre and becoming a member of our board. Below you will find
information on

What we do

Our impact

What we need from you
What we offer in return
How to apply
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What we do

We are a small independent charity in Basingstoke providing social, practical, and emotional support to local
people experiencing homelessness, rough sleeping, social exclusion, and poverty. We do this by providing a
warm and welcoming community, food, friendship, support, and comfort. We also offer practical advice and
information, (e.g., on local and central government services, the criminal justice system, landlords and utility
providers) and work in close partnership with other local support services as part of the local authority Social
Inclusion Partnership.

We run regular drop-in sessions at Glebe Hall, St Michael’s Church and are currently looking to move to larger
premises and develop our service offer. We currently have four part-time staff and a pool of around 30 client
facing volunteers who work together on rotas. We have a substantial support base within our community
including individuals as well as social, faith and business organisations. Camrose is registered with the Charity
Commission, the Information Commissioner’s Office, the Fundraising Regulator and Homeless Link.

For opening times and more information, please visit our website www.thecamrosecentre.org



https://basp.basingstoke.gov.uk/housing-partnership-board
https://basp.basingstoke.gov.uk/housing-partnership-board
http://www.thecamrosecentre.org/

Our vision, mission and aims

Vision:

“Anyone in the BDBC area who is facing
homelessness, poverty or social exclusion is
helped to lead a more independent,
meaningful and happier life”

Mission:

“To provide a day centre where people facing homelessness. poverty or
social exclusion can receive practical and emotional support to help

them achieve positive personal change”

Aims

To develop and
maintain a
governance To ensure long
framework to term certainty of
ensure an ongoing suitable premises

To raise awareness

of Camrose Centre To diversify and To optimise our

in and around grow our partnerships and
Basingstoke and predictable income collaborations

To increase our
hours and grow our

range of services

delivered.
Deane culture of

compliance

Our Impact

‘Camrose are a trusted and constant cornerstone of the homeless partnership
response in Basingstoke'Social Inclusion Manager BDBC

Camrose is recognised as a key part of the local homeless pathway, engaging people who might not otherwise
ask for support. People who need a calm, safe, space to come when they are feeling isolated, lonely, or
needing help. Our customer survey found the main reason people visit is to socialise, eat and receive support,
usually a combination of all three. The majority agree that we help them to make positive steps forward and
access services they would otherwise have trouble accessing. In the last year we have helped 274 people,
providing 2127 hot lunches and 391 food parcels, many of whom were living in temporary accommodation,
sofa surfing or living on the street.

Verbatim client comments:

‘Thank you very much for everything you do.
You have been an absolute lifeline for me’

‘Keep doing what you’re doing.
You’ve made a difficult day a lot better’



https://thecamrosecentre.org/client-survey-2023/

What do we need from you?

At this important time of growth and expansion we are seeking self-motivated and dynamic individuals to help
us move forward. We are specifically looking for:

- a proactive and passionate Chair who can lead the board and commit to the charity for at least 3 years
- trustee board members who can inject their skills, energy, and expertise. We are especially interested in
people with experience or knowledge of fundraising, governance and IT.

Over the next couple of years our priorities are to:

v’ recruit a project manager to work alongside the centre manager and lead on our new strategy
v find new premises
v develop our service offering

The Chair

The Chair leads the board, ensuring that it governs the charity effectively, in service of the charity’s vision and
mission. The successful candidate will have experience of being a chair, trustee, or board member and be:

= A visionary with a passion for ending homelessness, loneliness, and social exclusion
= A networker and collaborator with a business development mindset
* A leader who can help us implement our new strategy and guide us forward

Role of the Chair
Area ' Core responsibility
Leadership Be willing and able to lead the organisation in partnership with
the Centre Manager
Supervision and To provide regular supervision to the Centre Manager
| guidance
Clarity of purpose and | Ensure Camrose fulfils its governance responsibilities, stays
strategic vision focused on its strategic priorities and manages risk effectively
Governance Act in accordance with our governing documents and comply

with charity and company law and any other relevant legislation
and regulations

Relationships Nurture relationships and act as an advocate for the charity

Be committed to equality diversity and inclusion

Safeguard our reputation and behave with integrity

Cohesive board Facilitate change and address any board or organisational
conflict while supporting the Centre Manager to do the same for
staff, volunteers and clients.

Considered decision Ability to set and effectively chair board meetings

making Lead the board to make good decisions, with clear processes
and schemes of delegation, and with the Centre Manager,
ensure its decisions are carried out

For more detailed information please see 'A Chairs Compass’



https://www.associationofchairs.org.uk/resources/chairs-compass/

A word from the current Chair

'T joined Camrose in 2014, initially to do some washing up, with
subsequent promotion to stand in cook and receptionist. I
became a trustee in 2016 and was elected Chair when Camrose
was launched as an independent charity in 2020. It has been a

constant joy to work with such compassionate and dedicated
staff, trustees and volunteers, as well as building relationships
with our clients. The work can be challenging at times, but is
always rewarding.” Mike Browning

Trustees

The Chair and Trustees are collectively responsible for everything the charity does. This includes effective and
efficient administration of Camrose and setting strategic direction and overall policy. Aligning all actions with
its mission, success in achieving its strategic objectives and financial stability.

Duties of Trustees

Ensure Camrose is carrying out its purposes for the public benefit
Comply with our governing document and the law
Act in the best interests of Camrose
Manage resources responsibly
Act with reasonable care and skill
Ensure the charity is accountable
v Contribute to the development of the charity and its services
Details of the trustees role and responsibilities can be found here
www.gov. uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
What do you get in return?
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A fulfilling and rewarding role

The opportunity to contribute and make a difference to your local community
Development and growth opportunities

To meet new people from diverse backgrounds

Reasonable out of pocket expenses
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A word from a trustee

‘For me the best thing about being a Trustee is meeting new
people and learning about a new sector! I have never been
involved with homelessness in any way before, nor had any
experience working for a charity but it's been a brilliant way

to learn, as well as bring my own skills and experience to the
table. Everyone is lovely and it's fantastic to be involved in
something worthwhile that compliments my day job and home
life. I would recommend it to anyone’ S Baker



http://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3

How to apply

Camrose values diversity promotes equality and encourages applications from people of all backgrounds. We
particularly welcome applications from people with lived experience of homelessness or social exclusion.

Although our services are offered within church-owned properties, individuals with connections to a variety of
faiths or none at all work for, volunteer at, and use the services of Camrose

Please send us a copy of your CV and a covering letter which answers the following questions to
beth.neal@thecamrosecentre.org

- Which role are you applying for?

- Why do you want to be a chair/trustee for Camrose?

- What can you offer?

- What do you hope to gain?

If you'd like to talk with the current chair Mike Browning, please contact Beth at
beth.neal@thecamrosecentre.org who will arrange an appointment. You may also like to arrange a visit to the
Centre or an opportunity to meet the current team.

We look forward to meeting you!


mailto:beth.neal@thecamrosecentre.org
mailto:beth.neal@thecamrosecentre.org

